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Notes from the CEO
Earnings Before Income Tax Depreciation and Amortization (EBITDA) for the fourth
quarter (Q4 or July, August, and September) 2019 was $1,479,560 versus
$4,153,106 during the same period last year. Net Income during Q4 2019 was
negative ($4,622,815) versus $761,391 during the same three months of FY
2018. From a complete year perspective, EBITDA was $2,801,324 in FY 2019 and
that compares to $9,660,537 during full FY 2018. Net income for 2019 is negative
($8,497,227) and was negative ($2,703,802) in FY 2018.
The following table provides comparative data from Q4 of our fiscal year versus
the same period last year. In addition, the full year values are provided for your

reference as well.
Table 1. Operational and Financial Summary

Fiscal 2019 is a year that looks best in the rear-view mirror. And while we cannot
make forward progress by looking behind us, the year provides clear guidance for
where SIRE needs to be to prosper. This is what we know; the industry continues to
have the ability to supply more ethanol than domestic demand wants. That reality,
coupled with the expectation that the company operate in the upper quartile of
the industry, drives our efforts to increase efficiency and reduce expenses.
Table 2. Cost per gallon

Tables 1 and 2 show where we are versus the previous year and period. Comparing
only the ethanol price received and the cost of corn year-over-year, it would be
logical to expect EBITDA to have been significantly lower on a per gallon basis than
what was achieved. Those two metrics (coupled with lower ethanol yield in FY
2019) suggest a 15 cent per gallon drop in opportunity. Total revenue was actually
a cent per gallon higher than FY 2018 due primarily to the production of an
additional 1.3 million gallons of ethanol which allowed for greater distillers grains
sales and higher distillers corn oil (DCO) sales. Both of these co-products were sold
at higher per unit values than the previous year as well. Additionally, as noted in
the table, our DCO yield improved 0.08 pounds per bushel over FY 2018. For
context, that represents an additional 3.47 million pounds of oil or $896,400 of
additional revenue (excluding the increased grind during FY 2019).
SIRE's 5/10/20 Plan
Recognizing where we are, and were we need to go, the team has adopted a 3year initiative we are referring to the “5/10/20” plan. This represents, using FY
2019 as baseline, the goals of:
5% increase in efficiency as represented by ethanol yield, DCO yield, and
BTU’s used per gallon of production.
10% reduction in the combination of fixed, variable, and G&A expenses.
20% increase in ethanol production.

Each of these goals will be challenging, but attainable. Reaching them will be a
result of a combination of serious attention to detail and prudent use of
capital. Ultimately, the point of this enterprise (SIRE) is to provide a return and that
is what we aim to do.
Current Environment
Ethanol margins in the nearby/spot are actually the best we have experienced in
two years. The challenge is that the forward/next month is significantly lower. For
example, recently there has been as much as a 15 cent spread from the current
month to the next. This is manifestation of our supply/demand balance challenge
mentioned earlier. Due to prolonged negative margins, some ethanol producers
have reduced rates or are sitting on the sidelines thus creating a nearby supply
reduction. Buyers recognize the ability of the industry to oversupply and are
content to play a waiting game rather than book product at the higher short-term
prices.
How does this dynamic change? The marketplace is extremely efficient. If new
markets open up, increased demand will absorb supply. Conversely, if supply
remains excessive, prices will drop to the point that more production is shut off.
Bottom line, ethanol will remain an important part of the liquid fuel supply. We
need to continue to position ourselves to be able to thrive regardless in any
environment.

FORWARD LOOKING STATEMENTS DISCLAIMER. Some of the information in this newsletter may contain forward looking statements
that express current beliefs, projections and predictions about future results or events of Southwest Iowa Renewable Energy, LLC (the
"Company") and its management, such as statements with respect to financial results and condition; future trends in the industry or
in business, revenues or income; litigation or regulatory matters; business and operating plans and strategies; competitive position;
operational and production improvements and opportunities that may be available to the Company. Forward looking statements are
necessarily subjective in nature and are made based on numerous and varied estimates, projections, beliefs, strategies and
assumptions, and are subject to numerous risks and uncertainties. Forward looking statements are not guarantees of future results,
performance or business or operating conditions, and no one should place undue reliance on any forward looking statements
because actual results, performance or conditions could be materially different. The Company undertakes no obligation to revise or
update any forward looking statements. The forward looking statements contained in this newsletter are included in the safe harbor
protection provided by Section 27A of the Securities Act of 1933, as amended and Section 21E of the Securities Exchange Act of 1934,
as amended

Interested in selling your grain to SIRE? Interested in buying dried or wet distillers
grain? Call Kristan Barta (712-366-8830), Dustin Ploeger (712-366-8462) or Mack
Walford (712-352-5017) today.

Sincerely,
Mike Jerke, CEO
mike.jerke@sireethanol.com
712-352-5002
Southwest Iowa Renewable Energy
712-366-0392 or 877-366-2480
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